BPC Monthly Report - July 2024

Committee Members:
Mary Jo L., Tamara P., Sue V., Karin S., Gabriel P., Carmela R., Leba A., Kathleen S.

Service Positions:
Chair: Karin S.

includes preparation of monthly & annual reports

Note Taker: Tamara P.
Tech Support: Mary Jo L., Tamara P.
Secretary: Gabriel

will coordinate with Tamara

Email Responder: Kathleen

Review proposals/communicate with proposing groups

Documenter of Role Definitions: Carmela

will discuss with Mary Jo, also review BPC report from 2023

Open Service Positions

Vice-chair

Translation Coordinator (work with Translation subcommittee, Sue and Mary Jo can
help)

Proposal Workshop Leaders/Organizers

Townhall Leaders/Organizers

Committee Goals (per annual report to 2024 ABC:

Call for volunteers

Follow current Ballot Process for the 2025 ABC

Explore recommendations for process changes to the Ballot Process - to be presented to
an upcoming QDM and/or the 2025 ABC

Request feedback from the Fellowship about the current Ballot process

Consider surveying other 12 Step Programs about their Ballot processes

July 2024 - Progress Report:

Kicking off the 2025 ballot process, the committee added 4 new members; additional
volunteers are always welcome and we participate in WSO events such as quarterly
board meetings with the fellowship and QDMs to facilitate breakout room opportunities
for Q&A.

3 documents required for issuing the annual Call for Proposals were revised and
finalized by 8/1; the Call for Proposals was posted and emailed to member meetings on
8/6.



e The committee has begun the process of gathering input about what works and what
doesn't in the current ballot process. The goal was formulated to submit
recommendations for changes to the process to the fellowship via a ballot proposal.



