WSO Information
Yechnology Committee
Report
Activities for December
2023

About WSO IT Committee

Chair: Marcin C. (UK)

Vice-chair: Brad L (MD, USA)

Volunteers: Boaz (FL, USA), Clare W (AUS), Kathy T (CA, USA), Lisa B (NV,
USA), Mary Jo (IL, USA)

Contact emails: itmanager@acawso.org itchair@acawso.org

The WSO IT Committee supports the work of the Board, WSO Committees,
and special workers by assisting with technological solutions. We maintain
adultchildren.org, shop.adultchildren.org, acawso.org, acawsoec.com, and
acaworldconvention.org.

We meet weekly on Mondays at 4pm ET via Zoom and use our channel on
Slack for work between meetings. If you're interested in joining us, please
send an email to itchair@acawso.org. We welcome anyone who is
interested in becoming involved, especially those experienced in database,
graphics and web design, particularly WordPress.

IT Activities in December

e Approved hiring a new developer that would work on various aspects
of the meeting plugin and met with the developer to discuss next
steps. The developer started to work on agreed items in the month of
December
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e Provided initial edits of the individual AWC Workshops recordings to
the AWC Planning Team

e Completed edits of the recordings from the Boca Raton Regional
Event and uploaded them to the Shop backend

e Worked with the newly designed website developer to complete
outstanding items and released the final payment to the company

e Set up two channels for communication between the IT Committee
and ABC Committee and the IT Committee and AWC Planning Team.
It is hoped these two channels will improve flow of communication
when the events (ABCs, QDMs and AWCs are being planned)

e The IT Committee and its subcommittees decided to cancel some of
the meetings during the last two weeks of the month for Holidays
break.

Continued internal review of the new website

o Continued to review the progress of the vendor on the new
website optimisations and finishing the tasks that were still
outstanding

o Testing of functionality of the new website

o Welcomed a new member of the subcommittee

o Discussed a possibility of launching the new website with
reduced content to begin with

o Approved purchase of a plugin that would help us present a

volunteer page in a streamlined and fashionable manner

o

o Fishbowl - still ongoing

Continuing to search for possible replacement for GiveWP

o Slack users are being added when requested by committee
chairs

o IT Chair received initial training on the Shopify website

o

e Meeting List Maintenance (MLM) Subcommittee
o Continued to answer emails, process updates and registrations
of meetings



o0 Assisted a newly formed intergroup with affiliating the meetings
that are part of that intergroup

o Continued to work with Members Services and Fellowship and
Public Engagement CC on how to approach changes to the
Beginners category

Policy and Procedures Working Group
o The group continued to work on the IT Policies and Procedures
document in regards to ABC and AWC events

e Acawso.org

o Updates to committee pages on website - ongoing
o Posting monthly committee reports - ongoing

IT Goals for the 2023 year:

e Deployment of the new adultchildren.org website
e Hiring of a long term contractor to support and enhance the WSO
meeting plugin
e Continue to harden our websites against attack
e New pathways for inviting and supporting WSO volunteers
e Continued support of ALL WSO committees, the Board, and the WSO
Office
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