About WSO IT Committee

Chair: Marcin C. (UK)

Vice-chair: Brad L(MD, USA)

Volunteers: Boaz (FL, USA), Clare W (AUS), Kathy T (CA, USA), Lisa B (NV,
USA), Mary Jo (IL, USA)

Contact emails: itmanager@acawso.org itchair@acawso.org

The WSO IT Committee supports the work of the Board, WSO Committees,
and special workers by assisting with technological solutions. We maintain
adultchildren.org, shop.adultchildren.org, acawso.org, acawsoec.com, and
acaworldconvention.org.

We meet weekly on Mondays at 4pm ET via Zoom and use our channel on
Slack for work between meetings. If you're interested in joining us, please
send an email to itchair@acawso.org. We welcome anyone who is
interested in becoming involved, especially those experienced in database,
graphics and web design, particularly WordPress.

IT Activities in September

e IT Committee collaborated with HSS'’s process of user management in
ACAWSO Slack Workspace
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e Budget for 2024 has been worked on - items on the budget from 2023
were cross referenced and the ones that were deemed necessary were
included in the budget for the upcoming year

e IT Manager and IT Chair met twice with a developer who potentially
could be hired as the meeting’s plugin developer, search for a new
candidate continues

e IT Manager and IT Chair assisted current website developer in moving
new website to ACA WSO servers for further work to be completed
before the launch

e A few members of the IT Committee met to work on a potential ballot
proposal for the 2024 ABC

o The subcommittee continued to check progress of work of the
current website developer and approved items as they were
completed, one item is still outstanding

o Internal work on approving individual pages continued through
the month

o The subcommittee weighed in on the IT Committee budget for
2024

o SEO project has been discussed and some initial steps have
been taken to get it started

Researched alternatives to Slack

Fishbowl - still ongoing

Continuing to search for possible replacement for GiveWP
Assisting with the Boca Raton event
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e Meeting List Maintenance (MLM) Subcommittee
o Discussions about changes to the meetings category have been
taking place with a focus on the beginners category
= Reviewed that most beginners meetings are simply
inviting beginners, but not focused on the beginner.
Discussed potential solutions.
o The subcommittee handled variety of request some of which
were forwarded to other WSO bodies for decision



o The team continued to assist groups and individuals with
meetings registrations and updates

e Policy and Procedures Working Group
o The group kept meeting and continued to work on internal
procedures documents including handling complaints and
unusual situations that are reported to the MLM Subcommittee

e Acawso.org
o Updates to committee pages on website - ongoing

o Posting monthly committee reports - ongoing

IT Goals for the 2023 year:
e Deployment of the new adultchildren.org website
e Hiring of a long term contractor to support and enhance the WSO
meeting plugin
e Continue to harden our websites against attack
e New pathways for inviting and supporting WSO volunteers
e Continued support of ALL WSO committees, the Board, and the WSO
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1 Organic Search 46,509 123,187 70,401 1m 28s 1.51 7.89 57.15% 972,117
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United States
United Kingdom
Canada
Australia
Sweden

ireland
Germany
Netherlands
India

France

Page title and screen class

83,403
100% of total
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3,018
3,735
1,605
1,279

727
631
430
379

327

Meeting Search - Adult Children of Alcoholics &

Dysfunctional Families

73,969
100% of total

58,022
3,362
3164
1,341
1,004

646
510
350
321

279

Strengthening My Recovery - Daily Meditation - Adult
Children of Alcoholics & Dysfunctional Families
Welcome - Adult Children of Alcoholics & Dysfunctional

Families

Laundry List - Adult Children of Alcoholics &

Dysfunctional Families

WORLD MEETING LIST - Adult Children of Alcoholics &

Dysfunctional Families

Online/Phone Meetings Calendar View - Adult Children of
Alcoholics & Dysfunctional Families
Quick Search - Adult Children of Alcoholics &

Dysfunctional Families

Our ACA Meditation of the Day - Adult Children of

Alcoholics & Dysfunctional Families
Adult Children of Alcoholics, World Service Organization

- ACAWSO

Meeting Details - Adult Children of Alcoholics &

Dysfunctional Families
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4,832 4,481
100% of total 100% of total
1 United States 3,664 3421
2 United Kingdom 236 212
3 Canada 213 193
4 Australia 78 73
5 Sweden 52 46
6 Germany 51 45
7  Russia 46 37
8 India 35 30
9 Japan 27 25
10 China 25 23
Page title and screenclass = +

ACA WSO | Adult Children of Alcoholics World Service
Organization

2 Events | ACA WSO

3 The Traveler Newsletter | ACA WSO

4  ACA Recovery & Our Mental Health | ACA WSO

5  Member Shared Resources | ACA WSO

6 LEARNING TO EMBRACE MY INNER CHILD | ACA WSO
7  Monthly Telecon | ACA WSO

8  September 2023 Traveler | ACA WSO

9  Site Map and Search | ACA WSO

10 Feedback on Existing Literature | ACA WSO
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49 51.04% 0.96
45 52.33% 0.98
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Country - + ¥ Users New users Engaged

sersing
722 698 547
100% of total 100% of total 100% of total
United States 195 194 80
United Kingdom 87 82 74
Netherlands 85 82 68
Germany 57 54 46
France 37 37 32
Ireland 33 33 24
Poland 17 16 11
Greece 16 1 67
Sweden 16 15 12
China 14 14 1
Page title and screen class -+

1,597
100% of total
Welcome - Adult Children of Alcohelics/Dysfunctional 305
Families European Committee
greece - Adult Children of Alcohoelics/Dysfunctional 6
Families European Committee
netherlands - Adult Children of Alcoholics/Dysfunctional 153
Families European Committee
Countries - Adult Children of Alcoholics/Dysfunctional 79
Families European Committee
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Families European Committee
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United Kingdom - Adult Children of &5

Alcoholics/Dysfunctional Families European Committee
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