Adult Children of Alcoholic and Dysfunctional Families
World Service Organization
1458 E. 33rd Street, Signal Hill, CA 90755

Mailing address: ACAWSD PO Box B11

Lakewood, CA 90714  (310) 543-1815

MONTHLY TELECONFERENCE AGENDA
July 10, 2021 2PM Eastern

THIS IS A REGULARLY SCHEDULED MEETING WITH NOTICE GIVEN ON THE ACAWSO WEBSITE AND THE TRAVELER NEWSLETTER
Please notify the secretary with changes, additions, or motions for this meeting.

Zoom Meeting ID: 228-809-511, PWD: 90755

Zoom Meeting Details: Dial US Dial International
Zoom ID: 228 809 511 US: +1-669-90-06833 (San Jose) Zoom International Dial-in Numbers
Passcode: 90755 US: 1-929-205-6099 (New York) ® DEN: +4589 83 37 88

® SWE: +46 8 4468 2488
+46 8 4468 6646

o Full list of international Numbers

https://zoom.us/u/adSv3hv19d

A. Call to Order — Open with the ACA Serenity Prayer

B. Roll Call of Board Members — Bill D, Charlie H, Erin D, Fredrik H, Jasmina T, Jim B,
Justine F, Liz C, Sharon F, Sue V, Tamara P

C. Quorum established
D. Guest Introductions

E. Tradition Seven - Every ACA group ought to be fully self-supporting, declining outside
contributions.

F. Minutes:

a. (Fredrik H) Motion to approve the June 12th, 2021 Teleconference Minutes
Second:
Discussion:
Decision:


https://zoom.us/zoomconference?u=isAgIiAG0375uJSFFbiGn-EMIUfRAwMFh3npv3uUKnI
https://zoom.us/u/adSv3hv19d

G. Chair Report — Charlie H

H. Treasurer’s Report — Justine F https://acawso.org/category/treasurer-reports/

I. Committee Reports: All reports can be found on the business website: hittp://acawso.org

1. Executive Committee: Sharon F https://acawso.org/category/executive-committee/

2. Archive Committee: Marcia J https://acawso.org/category/archives/

3. Ad hoc Committee for Representation, Equity, and Accessibility: Alaska Y, Jill H
hitos: S ibil

4. European Committee: Fredrik https://acawso.org/category/european-connection/

5. Finance Committee: Justine F https://acawso.org/category/finance/

6. Global Members Committee - Sue V - https://acawso.org/cateqory/global-members/

7. Information Technology (IT) Committee: Brad L
https://acawso.org/category/information-technology/

8. Literature Committee: David McB https://acawso.org/category/literature-committee/

9. Member Services Committee: Sarah O https://acawso.org/category/member-services/

10. Public Services Committee with H&I: Jim B, Rich R

https://acawso.org/category/public-information/ and
https://acawso.org/category/h-and-i-committee/

11. Publishing Committee - Sue V https://acawso.org/category/publishing-committee/

12. HR Committee Rich R https://acawso.org/cateqgory/human-resources/

13. WSO Office: Nick C https://acawso.org/category/wso-office/

14. DCOC: Sharon F https://acawso.org/category/dist-ctr-oversight/

15. Service Network Committee: Sharon F, Board Liasion
https://acawso.org/category/service-network-committee/

16. ABC AWC Committee: Liz C, Karin S https://acawso.org/category/abc-committee/
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17. Delegate Training Subcommittee — Cheryl F
https://acawso.org/category/delegate-training/

18. Ballot Prep Committee: Jim R htips://acawso.org/category/ballot-prep/

19. OPPM Committee: Kelle J https://acawso.org/category/oppm/

20.Ad Hoc Committee on Meeting and Service Safety — Erin D
https://acawso.org/category/ad-hoc-meeting-and-service-safety-committee/

21. Nominating Committee: Greg R https://acawso.org/category/nominating-committee/

J. Motions passed at the Executive Committee 15th of June
Expenditures Approved:

To approve payment of $37.11 to Tracy McGrath for high-resolution copies of images
for the Loving Parent Guidebook. - approved unanimously with Charlie H. absent

Background: Publishing Committee was formed in 2021 and does not yet have its own
line-item budget. The Publishing Committee will include specific details on these
expenditures in its report.

SC-1: To approve the expenditure of $420 USD plus any applicable taxes for 20
barcodes. - approved unanimously with Charlie H. absent

SC-2: To approve up to $200 be paid to the Publishing Committee Special Worker for
reimbursement of miscellaneous expenses for publishing work. - approved unanimously with
Charlie H. absent

K. Motions passed at a Board Working Session on June 10, 2021

1) Motion: Sue, Seconded by Bill
To approve the hiring of 2 paid workers for publishing for 1 year, with a 60 day notice .
Result: All in favor. (Absent Erin)

2) Motion: Jasmina, Seconded by Sharon

To give Gloria a 13% pay raise, effective immediately, as her last raise was in August 2018 and this
raise amount is included in this year's budget.

Result: All in favor, absent Erin and Tamara
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3) Motion: Jasmina, Seconded by Bill
To give Eleni a 5% pay raise. As her last raise was in June 2018
Result: All in favor, absent Erin and Tamara

J. Motions passed via Specific Concurrence (SC) since the last Teleconference. An SC is
considered time sensitive and is done electronically.
All SC:s passed

1. Motion (made by Charlie H., seconded by Jim B.)
Ratify Christine B., as Literature Committee Chair

Background: The Literature Committee met on Friday, June 4, and nominated Christine B., who is
volunteer coordinator for Literature and also has spearheaded a ComLine reboot project.

2.  Motion (made by Charlie H., seconded by Jim B.)
Ratify Justine F., as the Literature Committee Board Liaison

Background: The Literature Committee has also nominated Justine F. as the committee’s Board
Liaison, while recognizing that potential changes in the committee structure might eliminate this
position.

3. Motion (made by Charlie H., seconded by Sharon F.)

Beginning June 1, 2021, make the following changes to the Board of Trustees' meeting practices and
procedures:

a. The board will schedule regular working sessions on the second and fourth
Thursdays of the month.

b. The executive committee will meet on the first and third Thursday of the month
and will finalize agendas for the next working session, based on submissions from
trustees and WSO committees.

c. The monthly teleconference will report on WSO activity that occurred or was
completed by the close of the previous calendar month. This includes board
motions and the receipt of finance information on which the monthly treasurer's
report is based.

Background: The board's current schedule creates a number of avoidable "haste makes waste"
situations, which can make it hard for the board and fellowship to digest and reflect on WSO actions.
The motion creates more space for the board to consider motions, by completing agendas a week
before a board working session, and providing at least eight days between passage of board motions
and when they are reported at the next teleconference. This will create a more orderly process for



assembling the monthly TC agenda. The current schedule often requires action on motions, or
reporting on actions and information, received just one to two days before a board working session or
teleconference

4. Motion (made by Sharon F., seconded by Jasmina T.)
That the Treasurer’s Report at the Board Monthly TC be a “month behind” other board reports.

Background: Monthly financial reports include information for the whole month. Often, financial
information is still coming in the night before the TC. Verifying these numbers in a timely manner for
reporting to the Board on the 2nd Saturday of the month is difficult and has also resulted in reports
being amended during the next month. An example of this motion is that the June 2021 financial
report will be given at the August monthly TC.

5. Motion (made by Jasmina T., seconded by Bill D.)
That the OPPM be updated as follows:

"While the total monthly amount for all salaries paid for Special Workers is included in the Profit and
Loss Statement each month, ACA WSO does not require that individual salaries of Special Workers be
published. Therefore, after the Board approves motions for new hires or salary raises, no monetary
figure will be included in the book of motions or teleconferences. However, in the case of motions to
approve raises, the percentage of increase must be included in the motion.”

6. Motion (made by Jasmina T., seconded by Bill D.)

That ACA WSO hire John Zitzmann as a part-time employee for the job of Publishing Manager. This
will be for a maximum of 30 hours per week. Start date to be determined at the Board'’s discretion.

Background: After a weeks long interview process the hiring committee unanimously recommended
John Zitzmann as the Publishing manager. This position is needed for ongoing publishing needs and to
clear the publishing backlog.

7. Motion (made by Jasmina T., seconded by Bill D.)

That the Board approve the updated mission statement of the OPPM Committee:

8. Motion (made by Sharon F.,, seconded by Bill D.)

That the Travel Reimbursement Policy in Appendix IX of the OPPM be amended as proposed.

(See Appendix IX attached in the Agenda)



K. ANNOUNCEMENTS
e Next WSO Board Teleconference Meeting is Saturday August 14" at 2PM EDT

L. Guest Comments
M. Motion To close
N. Closing Serenity Prayer

O. Summary of 2021 ABC Proposals and Floor Motions

Issue Outcome Status
To revise or develop Amazon Publishing Committee is currently working to
Kindle editions of ACA . update the English BRB version, as well as add
. Board Motion )
literature so that they i the Yellow Workbook and the new Loving

prior to ABC . .

correspond to the same page Parent Guidebook to Kindle. Other
in hard copy publications publications and languages will follow.

The 7th Tradition page currently accepts funds
for the fund. Finance Committee and
Publishing have been tasked with setting up
procedures for application and disbursement
of those funds.

International Literature Board Motion
Scholarship Fund prior to ABC

Groups, Intergroups and/or Regions who are

Creation of 12 Step & 12 ) i i o
interested in developing this literature are

Tradition Book (12x12 or Motion did not ) )
. welcome to submit a draft to Literature
12x12x12 to include the pass ) ) )
Committee. Refer to Literature Committee as
Concepts)

well.




Creation of a pamphlet/trifold
be developed to
outline/describe the significant
differences between the ACA
fellowship and other 12-step
programs.

Referred to the
Board

Refer to Literature Committee for assessment

We move that a new literature
subcommittee begin planning a
revised edition of the Big Red
Book, with new testimonials and
updated content, to be more
inclusive of all experience of
gender, sexual orientation,
ethnicity, religion/spirituality, and
a broader range of
socio-economic and cultural
backgrounds

Passed

Refer to Literature Committee

We propose that in future
printings of Chapter 19 in the
BRB, the second personal share
under TRADITION THREE (p.
503) be deleted entirely

Passed

Refer to Literature Committee




We propose that Adult Children of
Alcoholics (ACA) officially change
its name to Adult Children of
Alcoholics and Dysfunctional
Families (ACADF).

- combined with

We propose that WSO use the
acronym ACA/DF in order to
include people whose parents are
not alcoholics.

Referred to the
Board

Refer to Executive Committee to refine the
proposal - Task force to set up a series of
Town Halls using KBDM to start a Fellowship
Wide discussion? (Include Bill to address DBA
and other issues brought forth during the ABC
discussions.) Send out a multiple language
survey of possible name change choices?

We propose that a Topic book
that covers the very unique and
specific challenges that ACA deals
with be developed. Ideally this
would be in a format that each
individual topic could be read in
15 — 20 minutes, so can be used
as the content of a topic meeting.

Referred to the
Board

Groups, Intergroups and/or Regions who are
interested in developing this literature are
welcome to submit a draft to Literature
Committee. Refer to Literature Committee as
well.

We propose that WSO create an
ACA app for mobile devices.

Referred to the
Board

Refer to IT Committee to call for volunteers to
form a group to study cost, feasibility, and
scope




We propose that WSO assemble a
committee—comprised (wholly or
in part) by transgender,
nonbinary, gender-fluid, and/or
other gender-non-conforming
ACAs—to determine whether and
how to make future printings of
the BRB more gender-inclusive.

Referred to the
Board

Refer to Literature Committee

We propose that WSO produce a
version of the BRB and other
literature where the level of
language is aimed at junior
high-school level rather than
university-grade English, so that
the content is more easily
understandable to people for
whom English is a second
language, rather than their
mother tongue.

Referred to the
Board

Refer to Literature Committee

Motion to approve a suggested
allocation of a meeting’s surplus
funds be 60% to local IG, 30% to
WSO, and 10% to Region.

If the funds are coming from an
IG, the suggested allocation
would be 60% to WSO and 40% to
the Region.

Delegates
deemed not
time-sensitive

Referred back to Finance Committee - Suggest
seeking feedback from IGs and Regions before

finalizing.




General idea: Policy for listing or
delisting meetings from the WSO
meeting list.

Not discussed
at ABC due to
specificity of
floor motion
and prior Board
action

WSO began a series of “Only Meeting” Town
Halls to launch a Fellowship-wide discussion
the issues (safety vs exclusion) in order guide
the Board in developing a Traditions-based
policy on which meetings can be listed or
delisted from the website.

We propose WSO create a
working group to investigate the
viability of utilizing and
implementing Knowledge Based
Decision Making (KBDM) in future
ACA business conferences.

Delegates
deemed not
time-sensitive

A group is currently meeting to study KBDM.
Propose that this study group be incorporated
into Governance CC.

APPENDIX IX — TRAVEL REIMBUSEMENT POLICY

Original

Proposed




pte: Copies of receipts are required for all
penditures.

| expenses for transportation, lodging and food are
mbursable for Board members, employees, and others
hile traveling on WSO business as long as the travel is
p-approved or accepted as necessary by the Board.

bte: Copies of receipts are required for all
penditures, except as otherwise noted in this policy.

| reasonable expenses for transportation, lodging and
od are reimbursable for Board members, employees,
d others while traveling on WSO business as long as
> travel is pre-approved using the Travel Approval
irm (shown at the end of this Appendix) or is part of
rger group travel, such as to the ABC, which is
cepted as necessary by the Board.

avelers may arrive the day before a scheduled WSO
ent. Travelers crossing three time zones and/or have
bre than eight hours of flying time, including layovers,
1y arrive an additional day prior to a scheduled event.
1y requests for additional days outside this timeframe
quire board approval.

Transportation to the Destination: Each person
puld travel the most efficient and economical means
reasonable and possible. The following
nsportation costs are reimbursable:

1. Airline or train tickets, including the cost of one
checked bag.

Transportation to the Destination: Each person

ould travel the most efficient and economical means
reasonable and possible. The following
insportation costs are reimbursable:

1. Airline or train tickets, including the cost of one
checked bag. The cost of flight insurance is also
reimbursable.

a.  Travelers are responsible for the cost of seat
upgrades, unless pre-approved by the Board
for health reasons.

b. WSO only pays for flights to and from the
approved destination. If the traveler is
connecting to another destination as well,
they are responsible for those additional
costs. To determine the reimbursable amount,
when making travel arrangements,
screenshots showing the information about
cost of a single destination round trip ticket at
the time of the purchase of the actual ticket
should be made to later submit with the
expense report.

NOTE: While Non-Stop flights are frequently
available at the same or similar cost as other flights,
when such flights are at least 10% more expensive,
but could avoid significant layover time, reasonable
decisions should be made that show the Fellowship’s
money is being spent wisely.




2. Airport parking for the least expensive daily

parking rate.

3. Cab fare or the cost of mileage reimbursement
for a friend or relative who drives the traveler to
the airport. Mileage reimbursement is in based on
GSA (US General Services Administration)

guidelines.

No Change

te that if public transportation is available, then every
fort should be made to use it — unless it is too
convenient because of luggage and materials being
nsported.

the traveler chooses to drive rather than use a more
pnomical mode of travel, the reimbursement would not
ceed the cost of airfare and related expenses.

iving vs. flying: If the traveler chooses to drive from
me to the destination rather than use a more
onomical mode of travel, the reimbursement for car
1ital and/or gas may not exceed the cost of airfare and
ated expenses.

such cases, the traveler should make screenshots
owing the cost of a single destination round trip ticket
- submission with their expense report, taken on a date
it corresponds to a reasonable date when flight
servations would have been made.

her Travel Alternatives, such as Bus or Train:

lidelines are the same as noted above for Driving vs.
ying.




Transportation at the Destination: All
ttors should be taken into account when

ciding whether to rent a car or use local
nsportation options.

it is most reasonable and effective for the traveler to

Nt a car, the reimbursement will include the rental cost,
htal car company insurance, and gas. The Board should
asked for general consensus when making a decision to
Nt a car.

No Change

DTE: if free transportation is available during any leg of
rip, such as for travel to and from the airport, every
1sonable effort should be made to use it — unless there

> health or safety concerns, or it is too difficult because
luggage and materials being transported.

Food. Incidentals., and Entertainment:

1. Food and Incidentals per diem, herein referred to as
M&IE (Meals and Incidental Expense rate):

Food, Incidentals. and Entertainment:

1. Food and Incidentals per diem, herein referred to as
M&IE (Meals and Incidental Expense rate). WSO
has adopted rates that are based on the U.S.
Government’s General Services Administration
(GSA) M&IE policy.




sceipts are not required for meals and incidentals
r which M&IE is claimed.

yment for M&IE expenses while traveling will
$58 per day, or an equivalent amount in a

reign currency for non-US travelers. This

sludes $5 for incidentals. It is also applicable for

wel days.

iese figures were derived using US General
rvices Administration (GSA) recommendations
a guideline.

rtial M&IE details:

a.  Any of the traveler's meals that are
provided or paid for by others, including as
part of an event/meeting should be
deducted from the M&IE for that day per
the following:

Breakfast $11, Lunch $16, Dinner $26. As an
example, if lunch is provided, the traveler will
claim $42 M&IE for that day ($58 minus

$16.) Note: hotel and airline meals that are
provided are not considered as being provided
by others.

b.  M&IE for local travelers on travel days:
those who drive to an event/meeting within
100 miles may claim M&IE for only the
meal(s) they have to pay for themselves
during the time they are asked to be on
site.

sceipts are not required for meals and incidentals
r which M&IE is claimed.

iyment for M&IE expenses while traveling will
+ $58 per day, or an equivalent amount in a
reign currency for non-US travelers. This
cludes $5 for incidentals.

maximum partial M&IE of $43.50 is granted for
wvel days. A full day’s M&IE is granted when

ch travel from home to destination lasts eight (8)
more hours.

:neral Partial M&IE details:

a.  Any of the traveler's meals that are
provided or paid for by others, including as
part of an event/meeting or provided by
the hotel, should be deducted from the
M&IE for that day per the following:
Breakfast $11, Lunch $16, Dinner $26. As
an example, if lunch is provided, the
traveler will claim $42 M&IE for that day
($58 minus $16.) Note: because of the
infrequency of having airline meals
provided, they are not considered as being
provided by others.

b.  M&IE for local travelers on travel days:
those who drive to an event/meeting within
100 miles may claim M&IE for only the
meal(s) they have to pay for themselves
during the time they are asked to be on
site.

c.  When all meals are provided, there will
be no per diem available, including the $5
for incidentals.




itertainment: On the rare occasion that a Board No Change
>mber or key employee invites other members of
: fellowship, employees, or vendors to a meal,

>y will make every effort to stay within the
lividual meal costs for all parties for that meal.

1 keep things simple, they will not be required to
tain an extra receipt for just their own meal, but
stead have their meal paid for as part of the

10le and then deduct that meal from their M&IE.

ACA WSO PRE-TRAVEL AUTHORIZATION FORM

All travel on behalf of ACA WSO requires authorization prior to confirming the travel arrangements. This form
should be completed by the traveler and submitted to the committee chair or board member who is
responsible for the traveler’s budget. After that person approves, please send to the Treasurer, who will obtain
Board approval.

Traveler Date of Submission
First Name Last Name

Destination

Date of Departure Date of Return

Purpose of the Travel and Goals to be Accomplished

Estimated Funds Required Budgeted or Unbudgeted?

Cost Center (Committee or Account #)




Submitted by

Committee Chair or Board Member Printed Name

Signature Date

Board Approved Motion Date




