Delegate Training Sub-Committee (DTSC) Monthly Report for April 2021

Chair: Cheryl F.-outgoing April 2021 Vice Chair: vacant Members: Mary Jo, Carole C Board Liaison: Erin D

April is typically the busiest month for the DTSC. We met all of our annual goals this past year prior to the ABC:
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The ACA Delegate Handbook was published in March and well received by the delegation and proved
to be helpful to those who utilized the document.

We communicated with delegates using a new name for our Slack Channel:
“2021_abc_delegates_information” in an attempt to be brief, clear, & concise with information. Our
goal was not to unnecessarily bombard members. Additionally, we utilized the DTSC Webpage, gmail,
& The Traveler to communicate as well as in previous years.

We updated the Post ABC Delegate Training Survey for 2021, to be distributed by the ABC/AWC
Committee this year. In previous years this has been a task of this subcommittee. Our goal this year is
to receive an 80% response rate or greater. Last year we received almost 80%, exceeding our goal of
75%. Spiritual Progress, not perfection.

We delivered a total of four Delegate Training sessions this year. This included one more compared
with 3 sessions offered prior to the 2020 ABC. Approximately 10 delegates were present at each
session; the majority being first time delegates. All sessions were recorded and were promptly made
available on the DTSC webpage with the slide presentation. At the time of our last training session, we
had 80 registered delegates and we concluded we had a successful attendance this year with 50% of
registered delegates attending a training session at that time. The final number of registered delegates
was 124, with 114 actually attending.

We delivered two Mock Proposal sessions this year; this is the same as prior to the 2020 ABC and well
attended with approximately 50 members in attendance at each session. A tremendous THANK YOU to
all members who participated in the sessions (delegates, supporting members, & presenters) to make it
happen successfully. This session offers the WSO the opportunity to gain clarity in our procedures prior
to the actual ABC and in the process offer us the opportunity to play and have fun with our Annual
Business Conference.

The delegates’ Meet & Greet session was attended by approximately 25 delegates out of 124
registered delegates. This is an informal gathering of our members to get acquainted with each other
by sharing more about themselves.

The DTSC completed their work on the first workshop that is part of a workshop series titled: “A
Beginner’s Guide to the Traditions”. We finalized the Tradition 1 Workshop in the series that will be
presented at the 2021 AWC.

We continue to look for someone who has an interest in using the Doodly Program to add animation
for the audio recordings of our Tradition Skits available here.

The DTSC is currently in need of a Chair ASAP as well as a Vice-Chair & Secretary. Members will continue to
serve the needs of the fellowship to the best of our capacities. We are looking forward to another successful
year as we prepare for the 2022 ABC!!!

Please contact us at dtsc@acawso.org to join us in carrying the message to the delegation!

Next DTSC Monthly Meeting TBD


https://acawso.org/tradition-skits-audio-downloads/

