Why a Service
Manuale

Service Network Committee Report
for the Annual Business Conference
Virtual — on Zoom - Sunday April 24, 2021

How can we help?
E-mail svc@acawso.org
Post on slack #svc_struc_ur_quesins
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Sneak Peek.
Introduction.

“Recovery from
People-
Pleasing &
Manipulation

in Service”




“YRather than manipulating through people-pleasing or
Isolation, we learn to help ourselves.

We refer to the Commitment to Service, the Promises,
The Affirmations (BRB p. 329), the Slogans (BRB p. 52),
the Solution, and the Flip Sides of the Laundry Lists.

We let in the loving guidance and authority of something greater
than ourselves.

We see the footprint of a Loving Presence, whom some of us call a
Higher Power, in our group decisions.

Our program offers a secure structure to hold us as we connect
our energy to a system of beliefs, and a way of life, consistent with
serenity and peace.

We see this when we give service.” (Service Manual Draft p. 12)

Affirmations, Concerns, Suggestions:
E-mail svc@acawso.org
Post on slack #svc_siruc_ur_questns
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Join usl!

TUESDAYS 7PM U.S. EASTERN

or times convenient to work in teams
on sections of the manual.

We welcome the feedback of
BIPOC, LGBTQIA+, agnosfic,
atheist, international members,
and members with visible and
invisible disabilities.

Having you all represented in
this literature will support a more
diverse group of members to
step up to serve.




Sh&?@ W@w






Committee’s Goals for 2021

Service Manual

IDEAS CONTRIBUTE

EXPERIENCE STRENGTH
HOPE

Curious about what we do?
E-mail svc@acawso.org
Post on slack #svc_struc_ur_questns
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Mission Statement - Goals

= The Service Network Committee helps support the growth of the ACA
Service Network. It is exciting to see groups come together to form
Intergroups, and for Regions start to form. This committee is working on a
service manual to share experience strength and hope from ACA members
and groups worldwide

® Continue to issue drafts of the Service Manual and get more input (ESH)

® Encourage and support sharing experiences with the Traditions and
Concepts related to service.

m Support Regional Development in ACA

® Support the Concept Study Group and encourage new writings on the ACA
12 Concepts.



Why would | download @
Service Manual?

“It's ok to ask people to
show me how to do
things”

iterature about our
traits, reparenting, and
nealing in service

Missed something?
E-mail svc@acawso.org
Post on slack #svc_struc_ur_quesins
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Where to download [link in
chat and in
#SCV_struc_ur_qguestns

“It's ok to ask people to
show me how to do
things”

iterature about our
traits, reparenting, and
nealing in service

Should we add something to the manual?
E-mail svc@acawso.org
Post on slack #svc_struc_ur_quesins
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What you'll find In the
download:

1. Guidelines and Descriptions for Trusted
Positions at all Levels (including online
meetings, Intergroup, ABC Delegate)

2. How to Start a Meeting, an Intergroup, a
Region
3. How to Address Predatory Behavior
4. Tips for Safety in Meetings
5. Guidelines for Business Meetings
6. Traditions
/. Concepts
8. STep§ How can we help you help us? ©
9. Solution E-mail sve@acawso.org
10.Problem Post on slack #svc_struc_ur_questns
11.Promises

12.Commitment to Service
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