Service Network Committee August 2020 Activity

We meet at 8PM ET, and Tuesday at 2PM ET to accommodate European and other schedules.
We are reviewing our meeting schedule again to help keep a good energy level to accomplish
the committee goals for the rest of the year.

A present we are meeting on the first and 3" Mondays of each month and the Tuesday
following those dates.

The committee has discussions and schedules our meetings on WSO’s Slack. Contact
svc@acawso.org to be added to our private committee slack channel.

See https://acawso.org/category/service-network-committee/ for our recent reports and
other announcements.

We always welcome new members to join the team. There are many service opportunities to
help document our service experiences.

We have been taking a break after our recent town meetings and are working on the following
active projects:

e ACA Service Manual with sections on 1) Service in ACA, 2) Starting and running
groups and meetings, 3) conducting Business Meetings, 4) the ACA service
structure/Network, 5) The role of the delegate and the Conference Structure 6)
The ACA Concepts

e The ACA Preamble — We are looking at the option on how to proceed after the
recent townhall. We may continue our efforts and fine tune the work done to
date, or turn the project over to the Literature committee

e The updated Appendix 2 — regions Certification has been approved and is now
available in the OPPM. https://acawso.org/wp-content/uploads/2020/09/wso-
oppm-current.pdf

e The concepts study group is working on content for the service manual. This
started as an updated introduction to the ACA concepts. The research is digging
into the concepts history of other fellowships and the ACA history around the
concepts and service, it is very interesting!!
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