Distribution Center Progress Report for the month of July 2019

1 e The Intergroup Discount Program has undergone an overhaul and there is a new
Single SKU procedure for placing orders to receive the IG discount starting August 1st.
Project e Office manager Keara Schneider implemented the single SKU change up project

at midnight July 31, The System is up and running and fully functional.

¢ In addition, Keara has enhanced some of the web features. A new easy access
seventh tradition contribution page has been revamped with a drop down
window for quick “one and done” payments requiring group info upon payment.

e A new splash add has been placed on the front page promoting the 10% discount
on any 20+ book orders.

e Better product photos have been posted and the overall website look has been
overhauled and slightly reorganized. Take a look when you have a chance.

[ ]
USE CODE SAVE10 TO TAKE 10% OFF YOUR
1]
ORDER OF ANY 20+ BOOKS!
Shop now
Welcome to the Shopping Site of Adult Children
of Alcoholics World Service Organization
Here you can find and purchase ACA Literature, Handouts,
Recowvery Chips and Medallions, Literature Assemblies, and
, & Audio Files, including MP3's from the ABC/AWC years 2016 -
[HE -5 Tr‘}\’i‘l:‘l’%ﬁ}(ﬁf;’ 2019, Additionally, you can quickly and easily make a 7th
‘{’\(I)Jll{\l)m LISTS o Tradition Gontribution anline.
— Books Discount
Use coupon code SAVETD to receive a 10% discount on your
purchase any combination of 20 or more of the following
books:
- ACA Fellowship Text
- Twelve Steps of Adult Children Workbook
ing My Recovery Meditation Book
- The Laundry Lists Workbook
- Spanish ACA Fellowship Text
- Spanish Twelve Steps of Adult Children Workbook
‘We also offer an Intergroup Bulk Discount Program. Click
here to learn more about applying for the 30% Intergroup Bulk
. Discount it
X . X . .
2 e July inventory by location went smoothly with a 2% +/- variance.
Inventory ¢ All locations were accounted for and few recounts were necessary. All in

all, the system works well and will continue to improve.

Prepared by Nick C
1




3

ShipStaticn’

A New
shipping Weekly Digest for ACA WSO
Record!
15 184 $16,758
Domestic Orders 1286 150 = 17.2%
Intl Orders 1 7 = 6000%
Total Orders 128 157 = 21.7%
Domestic Revenue %6.576 $13.215 = 101.0%
Intl Revenue $324 $3.543 “9951%
Total Revenue $6,899 516,758 = 142.9%
Domestic Shipments a7 180 = 106.9%
Intl Shipments 0 4 n/a
Total Shipments a7 184 * 111.5%
Domestic Shipping Cost 601 $1.373 = 1284%
Intl Shipping Cost 30 273 nia
Total Shipping Cost $601 $1.646 =~ 173.8%
Domestic Cost / Shipment %6.91 $763 = 10.4%
Intl Cost / Shipment nia nia
Cost / Shipment $6.91 $8.95 “~ 29.5%
° New Weekly Record!
e Jose has outdone himself in shipping output and all items
e were shipped within 24 hours. Now BACK TO WORK!
4
Meeting & Meeting
mtergroup Total hMeetings 5046
Active Meetings 2340
Expired Meetings 2706
Mew Meeting Request o
Udpate Meeting Request o
[ ]
Intergroup
Total Intergroup 102
Mew Intergroup 1
Udpate Intergroup 0
[ ]
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Safety
First Aid
and Fire
Exit plan.

e The world service office in accordance with Cal OSHA has been
upgrading its safety program with first aid kit and signage.
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