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Distribution Center Progress Report for the month of July 2019 

1 
Single SKU 
Project 

• The Intergroup Discount Program has undergone an overhaul and there is a new
procedure for placing orders to receive the IG discount starting August 1st.

• Office manager Keara Schneider implemented the single SKU change up project
at midnight July 31st. The System is up and running and fully functional.

• In addition, Keara has enhanced some of the web features. A new easy access
seventh tradition contribution page has been revamped with a drop down
window for quick “one and done” payments requiring group info upon payment.

• A new splash add has been placed on the front page promoting the 10% discount
on any 20+ book orders.

• Better product photos have been posted and the overall website look has been
overhauled and slightly reorganized. Take a look when you have a chance.

• 

• 

2 
Inventory 

• July inventory by location went smoothly with a 2% +/- variance.
• All locations were accounted for and few recounts were necessary. All in

all, the system works well and will continue to improve.
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3 
A New 
shipping 
Record! 

•  
• Jose has outdone himself in shipping output and all items  
• were shipped within 24 hours. Now BACK TO WORK! 

4 
Meeting & 
intergroup 
Statistics 

•  

•  
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5 
Safety 
First Aid 
and Fire 
Exit plan. 

• The world service office in accordance with Cal OSHA has been 
upgrading its safety program with first aid kit and signage. 

•  

•  
 
 

 

 
 

 


