Distribution Center Progress Report for the month of June 2019

1 e The single SKU project is nearing completion. Remaining are the

Single SKU announcements to the IG customers letting them know that we will be

Project introducing the new system in the next couple of weeks and how it will
work. Jim will be conducting his own tests and assessment and will
give us the go to launch. IG discounts will remain at 30%.

2 e The June 2019 inventory marks the full transition from inventory by

Inventory SKU to inventory by location. The count went smoothly and had no
complications. Operations is confident that these counts are accurate
enough for certification.

3 e 10k copies of the BRB and 10 of the Newcomer booklet are in the final

Inbound from

stages of production and will be delivered to Signal Hill in late July.

Bang
4 e A recent order for the Yellow Workbook has been placed and is
Reorders now in production with an estimated 3-month turnaround.
¢ Quotes for the laundry list are being processed for 5 and 10k
quantities.
S e Signal Hill has sent the following to FBA Moreno Valley CA.
FBA e 560 BRB
Replenishment e 792 Yellow workbook
e 720 Laundry List Workbook
e As production on the BRB and the Newcomers Booklet are
completed quantities will be transferred from the bindery to FBA
US.
6
Meeting Meeting
Statistics,
Total Meetings 5023
Meetings & Active Meetings 2322
Intergroups Expired Meetings 2701
New Meeting Request g
Udpate Meeting Request 0
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Intergroup

Total Intergroup 116

Mew Intergroup 1

Udpate Intergroup 0
6 As you know Southern California was hit with a 7.1 Earthquake on July
Earthquake 5" Nick C was able to check the surveillance camera feed and found

no evidence of damage in Signal Hill.
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