DISTRIBUTION CENTER OVERSIGHT COMMITTEE REPORT MAY 2019

After meetings with the UK Treasurer in Sweden about the proposed local printing of their
literature, the UK Intergroup formally voted last month after the ABC to proceed with the in-
country printing of ACA literature. The literature printing specifications have been sent to the
printer they have been working with and we are waiting on price quotes for each of the 4 major
titles and a couple of booklets. After that is received WSO will finalize an agreement with the
UK. —In Process

Approved a quote for 15,000 Yellow Workbooks based on analysis performed that weighed
storage fees against cost savings that yielded over $6,000 in print cost savings. This was sent on
to the board and was approved. - Completed

Worked with the Swedish Intergroup to source alternate shipping methods that will lower their
freight costs for every BRB Shipped from California from about $8 to $4.63, a 42% decrease in
the cost to the Swedish fellowship. - Completed

Our Amazon Germany seller account has been temporarily place on hold until the consultant
completes the VAT registration certificate filing — In Process

Reviewed the monthly inventory statistics with the office. - Completed
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