NOMINATING COMMITTEE MARCH 2018 REPORT
WSO TELECON APRIL 14

CALL FOR NOMINATING COMMITTEE MEMBERS!

We are accepting applications for additional committee members and are in the process of interviewing
them and their references. If you or someone you know is interested and qualified, contact
chairnomcom@acawso.org and submit an application (see https://acawso.org/category/nominating-

committee/)

Accomplishments since Mar 7, 2018:

o With the really gracious help of Jim B., created static info and posted to Nominating Committee
web page

e Posted mature applications for both Board and Nominating Committee candidates

e  Submitted ABC report for our committee

e Drafted process for vetting candidates

e Created independent NomCom Slack account to provide assurance of confidentiality

e Submitted wording for two email blasts to fellowship

e Started interviews of references and candidates

e Invited and accepted applications to fill two Board positions and three Nominating Committee

positions:
Board Nominating
State of Applications Positions Committee
Invited 7 18
Declined 2 7
Considering 1 3
Awaiting Response 2 5
Applied 2 3
Next Steps:

e Continue to invite applications for Board and Nominating Committee positions
e Vet candidates to send nominations to Board by April 19 and validate process
e Design reporting template for recommending candidates to the Board

o Implement ability to archive and protect confidential files
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